
From: Carey Guilbeau
To: Mills, Flaire
Subject: RE: HOVENSA ERT - Budget Details
Date: Tuesday, October 25, 2016 3:02:10 PM
Attachments: 2016.10.13 - Revised ERT Budget 2016.pdf

Of course, you can call me when it’s convenient for you.
The changes you requested are in blue in the attached file. The other two files in the 10/13 e-mail is
what was previously sent to EPA and DOJ.

From: Mills, Flaire [mailto:Mills.Flaire@epa.gov] 
Sent: Tuesday, October 25, 2016 2:59 PM
To: Carey Guilbeau
Subject: RE: HOVENSA ERT - Budget Details
Perhaps if we spoke briefly to go over which of these are revisions (and where
revisions are) and which of these are slide shows and/or older versions, it
would help me.
Flaire Mills

From: Carey Guilbeau [mailto:CGuilbeau@HovensaERT.com] 
Sent: Tuesday, October 25, 2016 12:12 PM
To: Mills, Flaire <Mills.Flaire@epa.gov>
Cc: Mary Koks - Munsch <mkoks@munsch.com>; Roberto Puga <rpuga@projectnavigator.com>
Subject: FW: HOVENSA ERT - Budget Details
Message 2 of 4

From: Carey Guilbeau 
Sent: Thursday, October 13, 2016 2:36 PM
To: Mills, Flaire
Cc: 'Koks, Mary'; Roberto Puga; 'Stein, Carol'; Vaughn, Stephanie; Chester, Amy; Sawyer, William
Subject: FW: HOVENSA ERT - Budget Details
Good afternoon Flaire,
Thank you, again, for your time this morning. The attached “2016.10.13 – Revised ERT Budget
2016.pdf” file is the 2016 budget for the ERT revised as per your comments. The changes you
requested appear in blue.
Also attached is the April 15, 2016 correspondence from the ERT which provided the proposed 2016
budget (file name: “2016.04.15-COR-HOV-ERT-2016-Budget-EPA.pdf).
Lastly, the attached excel file is the attachment Don Frankel included with his message below.
Please let me know if you would like additional information on the proposed ERT budget for 2016.
Regards,
Carey
Office: 340-692-3179
Cell: 340-626-2521

From: Frankel, Donald (ENRD) [mailto:Donald.Frankel@usdoj.gov] 
Sent: Friday, August 26, 2016 4:43 PM
To: Guilbeau, Carey (Pinnacle)
Cc: Roberto Puga; 'Koks, Mary'; Chester, Amy; Sawyer, William
Subject: RE: HOVENSA ERT - Budget Details
Mary, Roberto and Carey:
DOJ hereby approves the administrative budget set forth in lines 9, 26,
27, 28, 29, and 30 of the revised budget you forwarded to me on July
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HOVENSA Environmental Response Trust 2016 Budget DRAFT


10/13/2016 Page 1 of 1


Please note this table represents the proposed ERT budget for 2016 and was originally submitted on April 15, 2016. Expenditures are tracked and recorded in a separate system.


Revised 7/18/163 & 10/13/164


Q1 20161 Q2 2016 Q3 2016 Q4 2016 Q1 20161 Q2 2016 Q3 2016 Q4 2016 Q1 20161 Q2 2016 Q3 2016 Q4 2016
EPA Remediation 1 PRPP - OWS Testing & Repair $21,362 $44,250 $44,250 $44,250 $154,112
EPA Remediation 2 Scrap Metal / Recycle Yard Management $500,000 $500,000 $1,000,000
EPA Remediation 3 Asbestos Landfill $5,000 $5,000
EPA Remediation 4 Corrective Action / Remediation / 


Hydrocarbon Recovery
$231,000 $520,500 $520,500 $520,500 $77,000 $76,250 $76,250 $76,250 $2,098,250


EPA Remediation 5 Landfarm 1 Post-Closure $5,000 $15,500 $15,500 $15,500 $51,500
EPA Remediation 6 Landfarm 2 & 3 / RCRA Permit $26,000 $25,000 $123,000 $123,000 $123,000 $420,000


DPNR Remediation 7 TPDES $0
EPA Remediation 8 WWT (Primary & Secondary) $102,586 $212,500 $525,000 $525,000 $150,863 $312,500 $1,828,448


US/VI Administrative 9 Data & Records Management & Retention $50,000 $50,000
DPNR Remediation 10a Consent Decree - VI SEP5 $4,875,000 $0
EPA  10b Consent Decree - WAPA Project5 $8,000 $139,333 $139,333 $139,333 $426,000


DPNR Remediation Line 11 Air Permitting / Title V $0
EPA Remediation Lines 


12 - 24
Tier II, TRI / EI, TSCA, BWON, GHGs, CEMs, 
Boiler MACT, LDAR, Refinery MACTs, Regional 
Haze, SO2 non-attainment, SOCMI-HON, Tank 
Requirements


$35,000 $35,000


EPA / DPNR Remediation Line 25 Potable Water / SDWA $0
US/VI Administrative 26 Utilities: Electric $0
US/VI Administrative 27 Utilities: Compressed Air & Water $6,035 $12,501 $12,501 $12,501 $43,538
US/VI Administrative 28 Security $0
US/VI Administrative 29 Business  Operating Expenses $36,350 $59,213 $18,000 $18,000 $131,563
DPNR Remediation 30 PLL Insurance Premium $1,407,692 $1,407,692
US/VI Administrative 31 Fees for Trust and Trustee $24,500 $49,000 $49,000 $49,000 $171,500
DPNR Remediation N/A Marine Impact Study $80,000 $120,000 $120,000 $320,000


Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4 2016
TOTALS $8,000 $245,333 $259,333 $259,333 $338,586 $748,500 $1,061,000 $1,061,000 $1,748,802 $716,714 $873,001 $823,001 $4,875,000


2016 ERT BUDGET (Excluding VI SEP) $8,142,603


Notes:
1 Q1 expenses begin on February 17, 2016 which is the effective date of the HOVENSA ERT
2 This approval requirement (Section 7.13.5 of the ERT Agreement) is interpreted to mean the U.S. represented by U.S. DOJ and the VI represented by the Virgin Islands Attorney General.
3 Revisions requested by DOJ were made on 7/18/16 and are identified in red.
4 Revisions requested by EPA were made on 10/13/16 and are identified in blue.
5 These expenditures are subject to the terms of the Consent Decree between HOVENSA, L.L.C. and the United States of America (Civil Action No. 1:11-cv-00006)


Approval 
Authority


ERT Account
ERT Agreement 


Wind Down Estimate Line Items


Funding Source


2016 
Totals


ERT Account
RCRA Financial Assurance Trusts 


(Administered by EPA)
Limetree


(As per Section 7.33 of the Asset Purchase Agreement)
Consent 
Decree 
Escrow5
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20, which totals $396,421. A copy of that budget is attached. Under
Section 7.13.5 of the ERT Agreement, these are administrative matters
that have to be approved by the United States and the Virgin Islands.
We interpret that as requiring the approval of US DOJ and of the VI
AG’s office (not EPA and DPNR). So you also need to be sure you get
the approval of the VI AG’s Office with respect to these administrative
items in order to have proper approval under the ERT Agreement. You
will be hearing separately from EPA concerning approval of the other
parts of the budget. Please note that DOJ’s approval of the amounts set
forth in the administrative budget should be viewed as an agreement
concerning the total budget amount and not concerning how you have
broken down the budget into three funding sources. Moreover, please
note that this approval is contingent on your ultimately obtaining
approval of the other items in the budget in a total amount of at least $7
million, which we expect will be the case. Please let me know if you
have any questions or concerns.
Don
From: Guilbeau, Carey (Pinnacle) [mailto:CGuilbeau@hovensa.com] 
Sent: Wednesday, July 20, 2016 4:32 PM
To: Frankel, Donald (ENRD) <DFrankel@ENRD.USDOJ.GOV>
Cc: Roberto Puga <rpuga@projectnavigator.com>; 'Koks, Mary' <mkoks@munsch.com>
Subject: HOVENSA ERT - Budget Details
Hi Don,
I hope all is well. Attached please find the updated HOVENSA ERT budget which reflects the
adjustment on “Line 31 – Fees for Trust and Trustee” and includes details for “Line 29 – Business
Operating Expenses.”
Line 31 (Fees for Trust and Trustee) was prorated for 2016 based on the February 17, 2016 start
date of the ERT. The amount originally budgeted for 2016 was $195,000 and after the adjustment
the budgeted amount is $171,500. Details for Line 29 (Business Operating Expenses) are included in
a second tab in the excel workbook.
Please let me know if you would like additional information.
Regards,
Carey Guilbeau
Trust Representative & Technical Program Manager
Office: 340-692-3179
Cell: 340-626-2521

Hovensa Disclaimer: This message and any attachment to it is intended only for the use of the individual or entity to whom it is
addressed; it contains information that is proprietary and confidential, and may be privileged and exempt from disclosure under applicable
law. If the reader of this message is not the intended recipient or the employee or agent responsible for delivering the message to the
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. IF
YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE: (A) DO NOT READ THIS E-MAIL MESSAGE, FORWARD IT TO
ANY PERSON, SAVE IT, PRINT IT, OR OTHERWISE USE IT; (B) DELETE IT FROM YOUR COMPUTER SYSTEM; AND (C) NOTIFY
THE SENDER, BY RETURN E-MAIL, OF THE MISTAKEN TRANSMISSION.
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